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The Straits Trading Company’s Executive Chairman, Chew Gek Khim, often appears in an elegant
cheongsam.

It all started at the age of 20, when she first entered the industry. In order to present her petite-self
as being more matured and respectable, she would wear a cheongsam. This gradually became a habit,
and eventually her signature image.

At the mention of ‘Chew Gek Khim’, many people still associate her with the previous Chairman of
Oversea-Chinese Banking Corporation (OCBC) Limited, and local prominent Hokkien businessman, Tan
Chin Tuan.

As the granddaughter of Tan Chin Tuan and the successor of the business, 55 year-old Chew Gek Khim
has long proven her capability and is recognised for her achievements.

During the interview with Lian He Zao Bao, she mentioned that she was not seeking to disassociate
herself from her grandfather, but was instead keen to share the fond memories she had with him.

Chew Gek Khim is the oldest daughter of Dr Tan Kheng Lian, who is second in line in the family of Tan
Chin Tuan. Since young, she grew up in her grandfather’s two-storey bungalow located at Orchard
Road. After graduating with a law degree from the National University of Singapore (NUS) in 1984, she
entered a respectable law firm, Drew & Napier.

Three years later, she entered her family’s investment firm, Tecity, and learnt from Tan Chin Tuan. She
started from the fundamental levels, and became the company’s Chairman in 2003.



Before Tan Chin Tuan passed away in 2005, he was shocked and devastated to see OCBC divest its
non-banking assets as required by the Monetary Authority of Singapore (MAS). Hence, he told Chew
Gek Khim to buy at least one of the companies. Despite losing the bid for Robinsons & Co and Raffles
Hotel, they successfully won the bid over from the Lee Foundation, and bought The Straits Trading
Company (Straits Trading) in 2008.

Insufficient Returns from the Straits Trading Building

In Chew Gek Khim’s memory, her grandfather was not a man of many words. She said: ‘He does not
nag, unlike many parents today, but instead focuses on practical learning and experience. | remember
an incident in the past when | asked many questions, and he told me not to speak so much, but to
observe quietly, and think about it afterwards.”

In 2014, at the price of 552,800 per square foot, or $$450 million in total, Chew Gek Khim sold the
Straits Trading Building on Battery Road, despite the iconic asset holding many fond memories of the
past.

Talking about this sale, Chew Gek Khim remembered that she had wanted to buy an accessory while
shopping with her grandparent at a jewellery shop. Her grandfather said: “You know, Khim, diamonds



don't pay dividends.” At that moment, it dawned on her that an item can either be a white elephant,
or ane that generates returns,

Two years later, the Straits Trading Building once again became a hot topic. Last year, Indonesian
billionaire, Dr Ang Tjoen Ming, commonly known as Tahir, bought over the Straits Trading Building at
S$3,520 per square foot, or S$560 million, creating a new record for Singapore’s Grade A office
buildings. Many people then questioned, was the building sold at too low a price in the past?

Chew Gek Khim replied: "That was a prized asset; we could not obtain enough returns for the
shareholders. We had a good offer, and obtained 55373 million as accumulated income. The price was
the highest in the market then, and it was invested into the Straits Real Estate. With a huge jump in
the net profits from FY 2015 to 2016, it can be said to be attributed partly to the appropriate
redeployment of funds.”

After renting the building for two years, Straits Trading moved to Guoco Tower in Tanjong Pagar at
the end of 2016. Despite fond memories forged at the old building, the new location gives a refreshing
change of scenery. Chew Gek Khim also brought items such as tables, chairs and vases from her house,
to add vibrancy to the office.

“I don'’t allow myself to leave regrets in life.” Chew Gek Khim emphasised.

Because there is no room for regrets, Chew Gek Khim takes every step cautiously, especially where
major decisions are to be made.

Unsatisfactory Sales: Restructure or Sell off

“After | became the Executive Chairman of Straits Trading, one of the most difficult decisions was to
lead the company for better growth, with a dilemma of choosing to restructure or sell off the assets,
Faced with the global financial crisis then, which had never occurred before, it was scary to move on.

Selling off assets could give us immediate investment returns, but eventually, we chose the more
challenging path: to restructure, in order to maintain the Group's long-term sustainability. Back then,
one of the strategies was to integrate cash, and we successfully sold our private asset, Gallop Green,
at a good price.”

“Cutting up” different businesses was also a big task; those that failed to meet the targets had to be
sold or restructured.

Straits Trading used to have four core businesses: real estate, hospitality, resource management and
financial investment.

In 2013, Straits Trading eventually sold its 44.58% stakes in WBL Corporation {WBL) to United
Engineers, its competitor, at a premium. As a long-term investor, Chew Gek Khim mentioned that it
was not easy to make this decision.

Looking back, has it been a wise decision?

She said, “We are an investment company, and our job is to turn assets into cash. Selling off WBL gave
us $$91.8 million of income, and our shareholders also gained $50.50 per share; we all became winners
in various aspects.”

That year, Straits Trading also sold Rendezvous Grand Hotel Singapore, as well as its related hotels
and businesses to Far East Hospitality Holdings. Far East Hospitality Holdings was a joint venture by
Straits Trading and Far East Orchard, and the former holds 30% of the shares.



Similarly, Chew Gek Khim mentioned: “A key aspect of the hotel business is scale of operation. This
transaction increased the number of rooms managed by us to 13,600 from 3,000, with hotels and
serviced apartments from 8 countries. Now, the platform is bigger, and our view has been improved
as well.”

5 Years of Restructure Brings Returns

Founded in 1887, Straits Trading started out in tin smelting and trading; till now, many people still
have the impression that it is in the same industry. In fact, Malaysia Smelting Corp is now only one of
the many subsidiaries under Straits Trading, which holds 55% of its shares.

In 2010, Malaysia Smelting Corp was rebranded as a tin smelting and manufacturing plant, and
entered SGX as second listing. Now, it is still the world’s largest independent tin smelting plant. The
company also revamped its Board of Directors and management to increase efficiency; in May 2016,
Chew Gek Khim took on the role of Chairman.

Mataysia Smelting Corp contributed more than 90% of the overall revenue of Straits Trading in FY
2016. As tin price rose and the American dollar exchange rate increased, the company’s profit before
tax increased from RM 3.2 million (551.04 million) in FY 2015 to RM 49.5 million in FY 2016.

Since 2010, Straits Trading experienced five years of restructuring, and its current three core
businesses are: real estate, hospitality, and resource management,

Now, Straits Trading has positioned itself as an investment company. Chew Gek Khim further
explained, “Specifically, we deploy assets and resources, and leverage on the pricing opportunities
and risk returns. Many of our platforms started only two or three years ago, and some time is still
required to stabilise the business and to reap rewards completely. | believe all the various business
areas have the potential to grow.”

Last year, the Group started to see revenues growing, with net income increasing from 558.5 million
in FY 2015 to $567.3 million in FY 2016.

Chew Gek Khim said: “In the last few years, I've built a stable foundation for the Group. It has 130
years of history, and | hope to preserve it for many more years.”

Regardless of how people remember her, be it as the granddaughter of Tan Chin Tuan, Executive
Chairman of The Straits Trading Company, or simply “Khim”, Chew Gek Khim only hopes to leave
behind words of fairness, equity and righteousness.

Legally Trained, But Now Successful As A Businessman

Chew Gek Khim holds many awards, including the Chevalier de I'Ordre National du Merite by the
French in 2010, the 2014 Businessman of the Year, the Meritorious Service Medal in 2016, as well as
selection into Forbes Asia’s 50 Power Businesswomen for several years.
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To many finance magazines, the definition of “influential” is based on whether one has managed
several companies, as well as the percentage of shares held. However, Chew Gek Khim feels that this
is a very narrow definition.

“Influence differs for everyone depending on their intention and purpose, such as teachers, mothers
as well as the staff in-charge of a voluntary welfare organisation. Each has their own influence, and
not every female is looking to exert their power and influence in the business industry. A personal
achievement should come from one’s interests and likes.”



She also feels that in the business industry, gender does not matter. What matters more is a brain that
thinks logically and reasonably.

Although she was trained as a lawyer, Chew Gek Khim thinks that she is more like a businessman now.
She said: “Some people say | am unconventional, but | do not feel that | am a rebel. Although 1 was a
lawyer, | am not rigid in doing things. The current industry requires me to be more flexible, willing to
try new things, as well as make mistakes occasionally.”

Chew Gek Khim's dedication to cheongsams is a contrast to her innovative mindset at work.
Throughout her 20 years of wearing checongsams, she has only approached three tailors to make her
cheongsams, with minimal changes in the design. She said, “When | see a fabric that | like, 1 will send
it to the tailor to custom make. | have been wearing some of my cheongsams for up to ten years.”

During this photoshoot, she chose a red cheongsam over a blue one, and felt that the former fit the
style of Lian He Zao Bao better. Compared to her mentality in the past, cheongsams hold a different
meaning now and allows her to display elegance and wisdom,

Building the Real Estate Ecosystem

Although Chew Gek Khim sees potential in Real Estate Securitisation in Asia, she believes that Real
Estate Investment Trust {(REIT) is not the only opportunity.

“Many peaple think that investing in real estate means owning the physical asset, but you can actually
use REIT, funds or other financial tools to invest in a real estate or a small portion of it. This is just like
buying shares to become a shareholder of a company.

Although we do not eliminate the possibility of setting up REIT, we can also choose to leave the asset
in a fund, and let it become a REIT eventually. It can also be managed by ARA Asset Management
Limited (ARA}”

The Group set up the Straits Real Estate Capital Private Limited (SRE Capital) in 2014, managing the
investment in publicly listed real estate and infrastructure related securities within the Asia Pacific
region.

In April 2015, SRE Capital launched its first fund ~ SRE Asian Asset Income Fund; in February 2017, it
launched the first listed funds that are invested in REIT in Singapore: NikkoAM-Straits Trading Asia ex
Japan REIT ETF.

Throughout these years, Chew Gek Khim actively built a real estate ecosystem. Besides SRE Capital,
the main components of Straits Trading’s real estate interests are SRE Private Limited and ARA.

Established at the end of 2013, SRE is a real estate investment company, with Straits Trading holding
89.5% of shares, and Group Chief Executive Officer of ARA, John Lim, holding 10.5% of shares. On the
other hand, Straits Trading also invested in ARA, with 20.1% of shares.

At the end of 2016, together with Straits Trading and three other parties, John Lim privatised ARA, it
delisted in April 2017, and Straits Trading now hoids 20.95% of shares. It has also obtained support
from Warburg Pincus LLP and AVIC Trust Company Limited.

Chew Gek Khim mentioned that the recently privatised ARA will see a restructuring in the next five
years, and will be able to make a greater contribution.



in the fourth quarter of 2016, SRE sold a project in Melbourne, Australia, which was its first
investment. Within a year of buying and selling, the company gained AUDS21.7 million (5$22.35
million) of net income before tax.

Chew Gek Khim said: “Although SRE has obtained good results, we have not fully made use of the
§$950 million invested, and we will still need 3, 5, and 7-year cycle of harvest period.

Up till the end of 2016, 72% of Straits Trading’s investments, worth 552.2 billion, were related to real
estate. Now, real estate is the Group’s key pillar of business, contributing close to 80% of profit after
tax. Comparing all three core businesses, Chew Gek Khim is confident that Straits Trading will be able
to become a leader in real estate securitisation.
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